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Central registration system for organizations

All registrations for Radboudumc are up-to-date

https://www.sam.gov/


• SAM= System for Award management

• DUNS= Data Universal Numbering System 

UEI= Unique Entity ID

• E Biz-POC- Electronic Business Point of Contact

• Assigns AOR in the grants.gov

• Grants.gov = US government grants submission system

• AOR= Authorized Organization Official submits the grant

• eraCommons= NIH grants administration system

• SO- Signing Official assigns role of PI, AO and other in eraCommons

• PI= Principal investigator

• account in Grants.gov

• account in eraCommons

• Without both accounts it is impossible to apply for an NIH grant!!!

Abbreviation chaos in US funding system

In grants.gov: AOR�submits the grant
In eraCommons: AOR�makes account and PI � admin the grant



What and How NIH Funds Research

• NIH funds many kinds of research:
• Pre-defined research initiatives

• Investigator-initiated research proposals

• Multi-topic programs

• Collaborative centers

• Training and fellowship programs

• Small business technology and research

• Other contracts and agreements

• Funded through two main types of announcements (FOAs):
• RFA – Request for Application – narrow defined program, one-time 

deadline

• PA – Program Announcement – broad program, multiple submission dates

• Each FOA uses a specific activity code (e.g. R01, U19, T32). 



Funding opportunities- definitions

Funding Avenues, Instruments and Activities for Extramural Research
Funding Schemes Funding Instrument Research Activity

(Examples)  
Features

Investigator-initiated 
Research
Parent announcement 
(Unsolicited)

Grant R01, R21, etc. ▪ Principal investigator (PI) initiates an application
▪ PI submits application on any topic of his or her 

choosing.

Program Announcement 
(PA)
(Solicited)

Grant 
or 
Cooperative Agreement

R01, R03, R21, R43, etc.
 
U01
Specified in PA

▪ Describes through a formal statement a new, 
ongoing or expanded interest and/or high-priority 
program

▪ NIH invites grant applications or cooperative 
agreement  in a given research area 

▪ Generally active for three years
▪ Generally  no  set- aside of funds
▪ Applicant has responsibility for planning, direction, 

and execution of proposed project.
▪ Applications reviewed in CSR with unsolicited 

applications
Requests for 
Applications (RFA)
(Solicited)

Grant  
or 
Cooperative Agreement
 

R01, R03, R21, R43, etc.
 
U01, U43
Specified in RFA

▪ NIH solicits research grant applications for a 
one-time competition on a specific topic

▪ Describes an IC initiative in a well-defined scientific 
area to stimulate research in a priority area.

▪ Set-aside of funds for a certain number of awards
▪ Applications generally reviewed within the issuing IC

Requests for Proposals 
(RFP)
(Solicited)

Contract Mechanism N01, N43
Specified in RFP

▪ Describes an IC initiative in a well-defined scientific 
area

▪ NIH solicits offerors to submit research proposals for 
a one-time competition on a specific topic

▪ Set-aside of funds for a certain number of awards
▪ Applications generally reviewed within the IC that 

issued the RFP



 Major Grant Activities that are used by foreign applicants
Activity Description

Research Grants
Traditional Research Project Grant (R01) Research Project Grants are awarded to eligible institutions on behalf of a 

principal investigator to support a discrete project related to the investigator's 
area of interest and competence. These grants make up the largest category of 
NIH funding.

Small Research Grant (R03)
http://grants.nih.gov/grants/funding/r03.htm

Small Research Grants support small research projects that can be carried out in a 
short period of time with limited resources for projects such as pilot or feasibility 
studies; secondary analysis of existing data; development of research 
methodology and/or technology. Not all ICs accept R03 applications.  

Exploratory/Developmental Research Grant 
(R21/R33)
http://grants.nih.gov/grants/funding/r21.htm

Exploratory/Developmental Research Grants seek to broaden the base of inquiry 
in fundamental biomedical research by encouraging applications for research 
projects that involve an especially high degree of innovation and novelty. NIH 
provides pilot-scale support for potentially ground-breaking ideas and methods 
that meet the following criteria: they lack sufficient preliminary data for feasibility 
to be established, their successful demonstration would have a major impact on 
biomedical research, and they fall within the areas supported by the awarding I/C. 
Not all ICs accept R21/R33 applications.

Program Project Grant (P01) Program Project Grants are more complex in scope and budget than the individual 
basic research (R01) grant. While R01s are awarded to support the work of one 
principal investigator who, with supporting staff, is addressing a scientific 
problem, program project grants are available to a group of several investigators 
with differing areas of expertise who wish to collaborate in research by pooling 
their talents and resources. Program project grants represent synergistic research 
programs that are designed to achieve results not attainable by investigators 
working independently. Not all ICs accept P01 applications.

http://grants.nih.gov/grants/funding/r03.htm
http://grants.nih.gov/grants/funding/r21.htm


Common Grant Mechanisms for Foreign Applicants
Activity Code Success 

Rate
FY 2021

Description

Traditional Research 
Project Grant

R01 20,1% Discrete projects related to the investigator's area of 
interest and competence  
Budget:  Up to $500k direct costs per year

more with prior approval
Period: Typically 3-5 years

Small Research Grant R03 20,1% Small research projects: short period of time with limited 
resources (e.g. pilot/feasibility, secondary analysis, methods)
Budget:  Up to $50k direct costs per year
Period: Up to 2 years

Exploratory/
Developmental 
Research Grant

R21/
R33 

11,6% Potentially ground-breaking ideas and methods lacking 
sufficient preliminary data, with major impact on biomedical 
research 
Budget:  Up to $275k direct costs for total period
Period: Up to 2 years

Program Project Grant 
(P01)

P01 37,5% More complex in scope and budget than R01s
A group of investigators with varied expertise collaborating in 
multiple related research projects > synergistic research 
programs
Budget and Period: Specified in funding announcement

https://grants.nih.gov/grants/funding/funding_program.htm



NIH Funds:  Pros

• Focus on fundamental research, broad range of topics
• Reapplication - make a good application better
• New funding avenues that expand collaborations, networks
• Multiple ways to get in the door…

• Main applicant

• Non-US subaward on US-led project (formal budget)

• Individual consultant

• Transparent and open to communication



• Not designed to fund foreign research

• Majority of all awards go to US institutions

• Advantage lies with US applicants

• Relatively low indirect cost rate (8%) for foreign sites

• High administrative burden

• “First comply, then do.”

• Non-US policies or procedures sometimes need explaining

• Numerous policies at various federal levels

• Challenges for new institutions, or with limited resources

NIH Funds:  Cons



Finding a Call

https://grants.nih.gov/funding/searchguide/index.html#/

https://grants.nih.gov/funding/searchguide/index.html#/


https://www.researchprofessional.com/

https://www.researchprofessional.com/


Reading the Call

Eligibility:  can non-US institutions apply?

Deadline: single or multiple dates?

Description: reading the call text

Who can I contact?



Funding Opportunity Announcement (FOA)

Standard Due Dates

Standard AIDS Due Dates

Check for FOA updates  & 
new policy guidance



http://grants.nih.gov/grants/funding/submissionschedule.htm Deadlines:  When and how long?

http://grants.nih.gov/grants/funding/submissionschedule.htm


Call options
• Specific call 

can be found via NIH of grants.gov website or via research 

professional search

• General or parent calls R01, R03, R21

• clinical trial NOT allowed : - aids related/non-aids related

• clinical trial allowed: - aids related/ non-aids related

https://grants.nih.gov/grants/guide/parent_announcements.htm

Important 
number

https://grants.nih.gov/grants/guide/parent_announcements.htm


FOA-Specific Application Information
• Read and follow all announcement instructions

• Pay special attention to Section IV. Application and 

Submission Information

• Includes FOA-specific submission instructions

• Instructions in FOA supersede instructions in the 

application guide

Part I: Instructions for Preparing 
and Submitting an Application

http://grants.nih.gov/grants/funding/424/index.htm 

http://grants.nih.gov/grants/funding/424/index.htm


Before applying, get an eRA Commons account!!

eRA Commons: https://public.era.nih.gov/commonsplus  

• Contact your AOR, and ask 
if he/she can create an 
account for you

• Only when you have an 
account in eraCommons, 
can Grants.gov application 
system link your proposal 
to your account!

https://public.era.nih.gov/commonsplus


Create your login.gov

Install Authy app on your phone and use 
this for NIH



Open assist, to start application



Apply Online Using ASSIST in grants.gov



Insert call number



Add specific forms



Checklist of documents
Many small pdf’s need to be created
And uploaded.
Templates will be provided by GSO

R03, R21: 6 pages research strategy
R01: 12 pages



Finalizing Your Application

• Upload all pdf’s and perform a validation

• Give your application one last good check

• Obtain internal approvals!!!

AOR needs internal approval from the department by email BEFORE SUBMISSION

• The date of submission needs to be 1 week before the official deadline



Application: Noteworthy

• Attachments include:

• NIH Biosketch = short, targeted CV (5 pages)
• Funding announcements are linked to specific instructions and 

forms
• FOA instructions always supersede SF 424 instructions

• Human subjects
• Vertebrate animals
• Resource sharing plan
• Responsible conduct of research
• Select agent research
• Consortium/Contractual Arrangements
• Foreign justification (non-US participation)



On-time Submission

• Error-free applications must be accepted by Grants.gov with a time stamp 

on or before 5:00 p.m. local time of the submitting organization on the 

due date

• Important reminders:

• NIH recommends submitting early (days, not minutes!) to allow time for 

correcting any errors found during the application viewing window prior 

to the due date

• NIH’s late policy does not allow corrections after the due date/time

• All registrations must be completed before the due date/time



You’re Not Finished Yet…

Application Successfully
   submitted
   to NIH

Submitting to Grants.gov is NOT the last step in the process!



Evaluation Steps

Find

Find 
Opportunity

Enter 
Data

Enter
application

data

Submit

Submit

Make a submission 
plan

Plan Track

Track status and 
view final 

application image in 
era commons 

(status)

Finalize

Finalize   
application and prepare 

for submission

Initiate

Initiate 
application

Build 
Team

Define team 
and provide application 

access



⚫ Application checked, assigned to an institute or center (IC) and 
a review group

⚫ Study section discusses top 50% of proposals
⚫ 12-25 expert scientists (review 60-100 applications)
⚫ Scientific Review Officer (SRO) leads discussion
⚫ Also consider human, animal, hazardous material considerations
⚫ Inclusion of foreign (non-US) organizations assessed
⚫ Make recommendations to Advisory Council

⚫ Summary statement is sent to PI (1 month after review)
⚫ Provides scores and critiques from reviewers
⚫ Summary of the discussion of your application

⚫ Advisory Council assigns percentile, determines funding
⚫ Human subjects, animals, inclusion of women, children, (US) minorities
⚫ Biohazards, safety, select agents
⚫ Budget and project period appropriate to proposal
⚫ Inclusion of foreign (non-US) organizations signed off

Evaluation Steps



Tracking your application: Grants.gov

• AOR receives Grants.gov e-mails

• Submission Receipt

• Grants.gov e-mail verifying receipt of application

• Submission Validation

• Grants.gov e-mail verifying successful submission to Grants.gov

• OR rejection due to errors

• Transmission to Agency

• E-mail sent once agency retrieves submission

• E-mail sent when agency tracking number assigned

• Sent to email address on file for submitting AOR

Some of these emails are also send to the PI

http://grants.nih.gov/grants/ElectronicReceipt/email_notifications.htm#grants 

http://grants.nih.gov/grants/ElectronicReceipt/email_notifications.htm#grants


Tracking your application: eraCommons

Commons Status is an integral part of electronic application submission

• Applications that pass Grants.gov validations are picked up by eRA Commons and 

checked against application guide and opportunity instructions

• Processing result available in eRA Commons Status to Signing Officials (SOs), 

Administrative Officials (AOs), Principal Investigators (PIs) and delegated assistants

• E-mail notifications sent/Email can be unreliable – proactively 

check eRA Commons for status

Who can access application information in eRA Commons?

• Signing Officials (SOs)

• Administrative Officials (AOs)

• Principal Investigators (PD/PIs)

• Delegated Assistants (ASST)



Track Application – Commons Status



Klikken op 
…

Info over submission



View Application Image

Once an error-free application is received by NIH, the eRA system will:

• Assemble the grant application image

• Insert headers (PI name) and footers (page numbers) on all pages

• Generate Table of Contents and bookmark important sections

• Post the assembled application image in the PD/PI’s eRA Commons account

• Send notifications Application can be 
Downloaded from assist



Application Viewing Window

• Applicants have two (2) business days to view the assembled 

application image before the application automatically moves forward 

for further processing

• SO or AOR can Reject application within viewing window and submit a 

Changed/Corrected application before the submission deadline 

If you can’t VIEW it, they can’t REVIEW it! 



SUMMARY



Steps preparing and submitting a proposal

• Find a call
• Get an Era commons account (ask AOR)
• Start an online proposal in ASSIST
• Set a submission date together with AOR ~1 week before 

the formal deadline and plan a pre-check a few days 
before the submission date.

• Ask project control to prepare your budget scheme            
( together with you) – very  different from NL or EU 
budgets!

• Complete all documents and upload them as flattened 
pdf ( be careful to use the correct templates)

• Provide approval of department to AOR before 
submission!!!!

• AOR submits the proposal



• SAM= System for Award management

• DUNS= Data Universal Numbering System 

UEI= Unique Entity ID

• E Biz-POC- Electronic Business Point of Contact

• Assigns AOR in the grants.gov

• Grants.gov = US government grants submission system

• AOR= Authorized Organization Official submits the grant

• eraCommons= NIH grants administration system

• SO- Signing Official assigns role of PI, AO and other in eraCommons

• PI= Principal investigator

• account in Grants.gov

• account in eraCommons

• Without both accounts it is impossible to apply for an NIH grant!!!

Abbreviation chaos in US funding system

In grants.gov: AOR�submits the grant
In eraCommons: AOR�makes account and PI � admin the grant



Websites
• eRA Commons: 

https://commons.era.nih.gov/commonsplus/   

• Electronic Research Administration: http://era.nih.gov/ 

• NIH About Grants: https://grants.nih.gov/grants/about_grants.htm 

• Application guide, supplemental instructions, format pages:

• https://grants.nih.gov/grants/how-to-apply-application-guide.html 

• Annotated Form Set: 

• http://grants.nih.gov/grants/ElectronicReceipt/communication.htm#forms 

• Avoiding Common Errors Web page: 

• http://grants.nih.gov/grants/ElectronicReceipt/avoiding_errors.htm 

https://commons.era.nih.gov/commonsplus/
http://era.nih.gov/
https://grants.nih.gov/grants/about_grants.htm
https://grants.nih.gov/grants/how-to-apply-application-guide.html
http://grants.nih.gov/grants/ElectronicReceipt/communication.htm#forms
http://grants.nih.gov/grants/ElectronicReceipt/avoiding_errors.htm


F&A (Facilities and Administrative) costs cannot be higher that 8 % modified direct total cost, less equipment). “Foreign 
institutions and international organizations (non-U.S. entities) may request funds for limited F&A costs (8 percent of 
modified total direct costs less equipment) to support the costs of compliance with DHHS and NIH requirements including, 
but not limited to, protection of human subjects, animal welfare, invention reporting, financial conflict of interest and 
research misconduct.”

Contacts, codes for US Government funding

Radboudumc

• Official name: Stichting Radboud universitair medisch centrum

• DUNS (Data Universal Numbering System) Number: 493540304

• UEI ( Unique Entity ID): RWYLHHAX5935

• EIN (Entity Identification Number): 1900218025A1

• FWA (Federal-Wide Assurance Number): 00006485 ( valid until 16-4-2023)

• Needed for research with human subjects

• AWA (Animal Welfare Assurance Number): F21-00526 ( valid until 31-8-2026)

• Needed for research with animals

• AOR: Claudia Soede


